








3. Records Reviews of all programs are conducted quarterly to evaluate the presence, clarity,

quality, and continuity of required documents using a uniform standard of care. The standard

of care will assist in determining the completeness of each file. The POI Coordinator will review

records collectively and will notify the appropriate senior staff of any deficiencies. Data will be

aggregated and reported to the appropriate stakeholder in the quarterly report. The goal of

95% accuracy for the Records Review is to be maintained across programs.
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Appendix B: Strategic Plan Highlights 

1. TBCH uses Individualized Program Plans (IPP) to track the number of goals met by clients.
The goal is to see clients make steady progress to meet goals in the following areas:
Health/Medical, Educational/Vocational, Social Skills, Emotional/Behavioral and Family. Each
program incorporates case manager visits, training for houseparents and foster parents, and
referrals to professional counselors to meet goals.

Measurement Tool: IPP plans that are reviewed quarterly and updated every six 
months 

Goal Progression: 

88% of TBCH youth in Residential Care completed at least one of the goals on their 
Individualized Program Plan (IPP).  This is a 10% increase over the 2020-2021 year.  
Completion of 6 or more goals was statistically unchanged (from 23% to 24%).  This indicates 
residents are continuing to make progress in the areas monitored by the IPP including:  
Health/ Medical, Education/Vocation, Social Skills, Emotional/ Behavioral. 

84% (up from 77% last year) of children placed in TBCH’s foster homes completed at least 
one of the goals on their Individualized Program Plan.   Even more impressive is the increase 
in the percentage of children who met 6 or more goals from 23% to 32%.  This reflects the 
work of case managers, foster parents, biological parents and children working to progress in 
the areas monitored by the IPP including:  Health/Medical, Education/Vocation, Social Skills,  
Emotional/Behavioral. 

2. All case managers (Residential and Foster Care) are trained in Child Functional Assessment
Rating Scales (CFARS). The CFARS score is monitored quarterly for improvement in the
following four (4) indices: Relationships, Safety, Emotionality and Disability. The goal is to see
an increase in scores for one or more indices which would indicate functional improvement.

Measurement Tool:  The Child Functional Assessment Rating Scale rates children in 16
indexes* organized in 4 domains and scores them accordingly.  
Decreases in CFARS reflect decline in problem severity, increases 
show elevations in problem severity and no change shows stability 
in problem severity. 

Goal Progression: 
Residential Care 

2021-2022 2020-2021 



Foster Care 

2021-2022 2020-2021 

Interpretation and Explanation:  Accurate data using the comparison of CFARS is difficult to decipher because 
children in both Residential Care and Foster Care turnover at varying rates.  The best analysis would be to take 
a sample of individual clients and assess them over time.  This will be done in 2023 to provide a more accurate 
picture of client’s progress. 

3. Records Reviews of all programs are conducted quarterly to evaluate the presence, clarity,
quality, and continuity of required documents using a uniform standard of care. The standard
of care will assist in determining the completeness of each file. The PQI Coordinator will review
records collectively and will notify the appropriate senior staff of any deficiencies. Data will be
aggregated and reported to the appropriate stakeholder in the quarterly report. The goal of
95% accuracy for the Records Review is to be maintained across programs.

Measurement Tool:  Residential Care PQI Case Records Review
Foster Care Child PQI Case Records Review 
Foster Care Homes/Family PQI Case Records Review 

Goal Progression: 
Residential Care 

2021-2022 2020-2021 

Foster Care 
2021-2022 2020-2021 

Interpretation and Explanation:   The decline in QCRR accuracy for Foster Care is attributed to staff turnover 
across the state.  The accuracy averages remain above the criteria established by COA.e.   



Appendix B: Strategic Planning Process 

TBCH develops a strategic plan in response to the statewide SWOT analysis. Goals 
regarding the fulfillment of our mission are determined by the senior staff and are monitored 
and adjusted in the quarterly PQI meetings. Results and adjustments regarding the plan are 
reported semi-annually and/or annually to the Board of Trustees, who provide feedback to 
management to inform any further decisions. The Board, in conjunction with the staff ensures 
all decisions are in line with the values and mission of TBCH and in compliance with 
mandates. 
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with statewide 
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set and stick to 
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2019  SWOT Analysis (Top 5 for each question) 

STRENGTHS 
What do you like to brag about when you talk about TBCH? 

Quality of staff (33)  Sharing Jesus (12) 
Quality of service (19) No government money (8) 
Christ centered (11) 

What makes you most hopeful (about TBCH)? 
Passion/Commitment of staff (16)  Kid’s heart change/salvations (9) 
Faith (15)  Seeing/Hearing answered prayers (7) 
God’s sovereignty (14) 

What advantages does TBCH have over other similar ministries? 
Christ centered/sharing Jesus (30) Faith based (7) 
Compassionate/Loving Staff (11)  Church-based donors/CP (6) 
No government money/freedom (6) 

WEAKNESSES 
If you could change anything about the way you serve your clients, what would you change?  
Why? 

Separate/Single rooms (8) Consistency across state and campuses (3) 
Professional counseling for each kid (8) Housing upgrades (plumb/elect/cameras) (3) 
Resources/Counseling for families (6) 

When you are feeling overwhelmed in ministry what is the thing you’re tempted to complain about 
the most? 

Staff issues/concerns* (20)   Time/Tired (12) 
Lack of or poor communication (9)  Feeling isolated (6) 

* this was actually broken into two categories originally—1 not pulling weight/lack of initiative/HP conflict and 2 bad
attitude of staff/not pulling weight (non-program staff)

OPPORTUNITY 
What operational investment(s) (e.g. staff, technology, facilities, trainings, etc) would improve your 
ability to serve in this ministry? 

Single rooms (9)  Updated homes* (3) 
In-house counselor/therapist (8) Dedicated campus maintenance (4) 
HP and Staff trainings** (7) 

*specifically kitchen and bathrooms
**TBRI refreshers, ADHD, trauma-informed, autism, cultural diversity

What are your greatest aspirations for your personal ministry at TBCH? And for TBCH’s overall 
ministry? 

Personal  TBCH 
Share the gospel and disciple (11) Growth on campuses (8) 
Christ’s vision for kids/ministry (5)  Improve/expand RC and FC (7) 
Growth* (5)  Pursue excellence/change (5) 
Led kids with love** (5) Focus on reunification (3) 

*spiritual, emotional and professional
**meeting them where they are first

Appendix C: Assessment of Strengths, Weaknesses, Opportunities and Threats



What new (and reasonably attainable) relationship would be most beneficial to TBCH? 
Churches/Donors (12) Large annual donors with our values (2) 
Non-Baptist Churches (10)  One to one mentoring relationships (3) 
Agencies—counseling* (10) 
*Specifically Christian licensed counselors

THREATS 
What are the three most critical issues facing our clients that we need to respond to over the next 
few years? 

Increase abuse/trauma/dysfunction (19) Pornography (6) 
No family care/parent training (15)  Media/Technology (5) 
Counseling for kids AND families (6) 

What worries you the most about the future of TBCH? 
General funding (30)    Campus closing (8) 
Lack of vision/Complacent leadership (12) Laws/Government (6) 
Residential moving to foster care only (9) 

We have addressed the threats and weaknesses in the following ways: 

Threat/Weakness Progress Measurement 
Separate single rooms and 
upgrades to resident housing 

Developed a campus 
improvement plan for each 
campus 

Regular updates to the board 
and staff from developers and 
builders. 

Lack of/or poor communication reorganization of leadership to 
include CPO and CFO  

Annual Employee Satisfaction 
Survey and Houseparent 
Survey 

Feeling isolated (as staff)/lack 
of consistency 

Annual statewide 
houseparent, support staff and 
foster care summits 

Annual Employee Satisfaction 
Survey and Houseparent 
Survey 

Lack of vision/complacent 
leadership 

Using the CPO to provide a 
more consistent line of 
communication between 
programs and leadership 

Annual Employee Satisfaction 
Survey and Houseparent 
Survey 
Feedback in Annual and 
Semi-Annual Reviews 

Lack of counseling for 
families/clients 

Implemented an on campus 
option for both Chattanooga 
and Brentwood 

Regular updates to IPPs, 
CFARS and case reviews 

Increase (in client) trauma and 
dysfunction 

Added a trauma component to 
our crisis intervention training 

Training logs and training 
evaluations 

Training and consistency Began FC and RC training 
requirement checklist 

Training logs and training 
evaluations 

Additionally, the concerns of campus closure and moving away from residential care have been addressed 
through the investment in campus improvement plans. 



Appendix D: Organizational Chart 
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Appendix E: Board Member List and Profiles 

Tennessee Baptist Children's Homes 

Board of Trustees as of December 2022 

Brad Boucher is the Pastor of Students and Young Adults at Second Baptist Church in Union City, 
TN. He serves on the Baptist Collegiate Ministry Board at the University of Tennessee at Martin. 
Brad has served on the TBCH Ranch campus with students from his church. He is currently serving 
his first year of his first term. 

Sherry Copeland is the Librarian at the elementary school in her town. Sherry and her husband, 
Eddie, adopted their daughter through TBCH in 1992. Sherry's work in the public-school system 
helps her to see situations where children and families can benefit from TBCH's ministry. Sherry is a 
Deacon's wife, a Sunday School teacher and is serving on the Budget Committee. She is currently 
serving her second year in her second term on the Board of Trustees. 

Jim Cummings is the senior Pastor at Dotson Memorial Baptist Church in Maryville. He has a heart 
for the souls of people and children. He leads his church to support the mission of TBCH and has a 
passion for children and following the Lord's command to take care of orphans. Jim is a past 
Chairman of the Board of Trustees and is currently serving on the Executive and Budget Committees. 
He is serving the second year of his third term. 

Dwight Dickson, Jr. is a second-generation Trustee. His father served on the TBCH board many 
years ago. Dwight is retired from the U.S. Department of Agriculture and attends First Baptist Church 
of Jamestown where he is active in the bus ministry and is Chairman of the Deacons. Dwight has 
been active in his church since he was a youth. Some of his previous experiences include youth 
director, Sunday School teacher, and search committees. He is currently serving his first year in his 
first term. 

Melanie Dunn is a stay-at-home mother and volunteers at various organizations. Melanie has served 
many hours volunteering for TBCH. She teaches young married couples at First Baptist Church of 
Nashville. She has a passion for children and the ministry of TBCH. She is serving on the Executive 
and Budget Committees and is in the last year of her second term. 

Jim Gibson is on staff at First Baptist Church, Cleveland, TN as the International Missions and Adult 
Pastor. He has been in student ministry for over 20 years and full-time ministry for 45 years. Jim and 
his wife have 10 children and 11 grandchildren. He is serving the second year of his first term. 

Todd Hallman has served as a Pastor for 17 years. He is currently Pastor of First Baptist Church, 
Elizabethton. Todd is married to a licensed social worker who previously worked at the Baptist 
Children's Home of North Carolina. Both he and his wife, Tabby, support and advocate for children 
and their families. Todd is currently serving on the Nominating Committee. Todd is in his last year of 
his second term. 

Angela Inman is a single woman on staff as the Children's Ministry Director at First Baptist Church in 
Lexington, TN. She has a master's in education and is a former teacher. She is in her third year of 
her first term. 

Larry Kerns is a General Contractor in East Tennessee. He has been running his own business since 
1968. He is on the Board of Directors of Kingsport Homebuilders and One Accord Ministries. Larry 







Appendix F: Campus Improvement Plans 
























































