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Introduction
In June of 2019, TBCH underwent re-accreditation with the  Council on Accreditation (COA), 
an international, independent, nonprofit accreditor of human services organizations. Our 
program services, administration and management, and service delivery received high 
marks across the board and praise from the site reviewers.  However, the reviewers raised 
concerns in regard to the  Performance and Quality Improvement (PQI) process. 

InIn an effort to consistently pursue TBCH’s core value of excellence, the organization has 
looked at each program and area to develop strategic goals and improvement plans for the 
future. The following reports show areas of strength as well as areas TBCH will be 
strengthening during the next three-year re-accreditation cycle with COA.  TBCH pursues 
best practices through organization-wide involvement with PQI.

Council on Accreditation (COA) Standards

Administration and Management Standards
Ethical Practice         Financial Management
Governance          Human Resources Management
Performance & Quality Improvement  Risk Prevention & Management

Service Delivery Administration Standards
Administrative & Service EnvironmentAdministrative & Service Environment Behavior Support & Management
Client Rights         Training & Supervision

Service Standards
Adoption Services        Family Foster Care & Kinship Care
Group Living Services
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Outputs
Our outputs are simple numeric measurements of performance.  The data is generally 
historical and does not indicate the quality of work being done in any area.  Later in the PQI 
Report quality indicators are discussed and reviewed.
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Outputs
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Outcomes
Outcomes indicate sustainable change that demonstrates our interventions have been 
successful with clients. Outcomes are measured on a quarterly basis and are more difficult to 
measure because of the subjective nature of measuring improvement. From 2016-2019, 
TBCH used the Children’s Global Assessment Scale (CGAS) to monitor the progress in client 
functioning for residential and foster care clients. However, the foster care data was not 
entered into the database and was inaccessible to reviewers. CGAS provides a global 
measure of level of functioning in children and adolescents. The measure provides a single 
globalglobal rating only, on a scale of 0-100. In making ratings, evaluators make use of a glossary 
of details to determine the meaning of the points on the scale.
   
During the PQI process it was discovered the CGAS tool is more subjective and therefore 
does not provide reliable data. TBCH will be transitioning to the Children’s Functional 
Assessment Rating Scale (CFARS) in November of 2019. TBCH has also put into place a 
method to retrieve the CFARS scores for clients in foster care and residential care.

TBCH has also only been measuring the CGAS scores and has not been monitoring the 
completion of program goals by clients. TBCH has put a system in place to measure the 
percentage of goals completed by clients in residential and foster care.
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Random Record Reviews

TBCH Foster Care has been doing minimal 
Records Reviews, associated with quarterly 
regional peer reviews.  TBCH has put into 
place a Quarterly Records Review 
improvement plan for Foster Care and it is 
included in this report. 

6

TBCH Residential Care has been monitoring client’s records for completion since 2016.  
There has been a system in place for the accessing, analyzing, and compiling data from the 
residential quarterly records reviews, but only for Residential Care.



Satisfaction Surveys
The COA re-accreditation process includes Satisfaction Surveys for Community 
Stakeholders,  Foster Parents, Board Members, Personnel, Supervisors and Managers, 
Youth in Foster Care and Residential Care.  Overall, the scores were above average, and the 
most noteworthy finding was 100% of respondents indicated they feel safe living in their 
foster homes.   
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Satisfaction Surveys

The only finding that was below the COA average and statically significant was Q5 on the 
Personnel Survey, “I am notified when positions that I may be qualified for become available 
within the organization.”  This has been discussed with the senior staff and there is a plan to 
make job postings available to TBCH staff prior to posting publicly.
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Satisfaction Surveys
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Improvement Plans
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After the COA re-accreditation site visit, the PQI Coordinator reviewed all the programs and 
administrative areas. The PQI Coordinator met with the Vice President of each area and 
generated Program Goals and Improvement Plans, as needed, for each area.

Foster Care has Improvement Plans for Quarterly Records Review, Completion of Program 
Goals and Monitoring CFARS Scores. Residential Care has Improvement Plans for 
Monitoring Completion of Program Goals and Monitoring CFARS Scores.



Miscellaneous Information
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The process of reviewing program services across TBCH also uncovered inconsistencies 
in the way information is input to the software system. The social work staff in Residential 
and Foster Care is currently working with the PQI Coordinator to streamline a number of 
processes including:
      Tracking Referral Sources
      Intake Paperwork and Processes
      Completing Discharges and Exit Interviews
            Tracking Inquiries and Volunteers

Improvement Plans follow as an addendum to this report.
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